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Dear team members,  
 I know that on a regular basis we all have the 
opportunity to experience the highs and lows that life has to 
offer.  We each work to maximize the bright spots that we are 
given so that the valleys that we ultimately face amount to no 
more than slight distractions.  Unfortunately, I now find myself 
at one of those points in life where priorities need to change to 
be able to continue to maximize the bright spots. 
 I have been a member of NM-1 for sixteen years now 
and Team Commander for the last four.  I intend to stay an 
active member of the team, but no longer have the time to devote 
to the day-to-day activities required of the Team Commander. 
 I have worked with our Administrative Officer, Byron 
Piatt, for the last several years and fostered his transition to 
Deputy Commander.  I am assured that he has a working 
knowledge and command of all of the daily activities required, 
and know that he has been able to fill in for me periodically 
without missing a beat. 
 Together with the Command Staff I have worked to 
develop a plan for the future leadership of our team which 
among other things includes a periodic vote of confidence.  It 
was our intent to put this policy out to the team for discussion 
and implementation, and to schedule the first such vote in two 
years.  Given my current situation, I would ask your support in 
allowing Byron to take command of the team.  During this 
transition, we will work to implement our new leadership 
policies, and then hold our first command vote in 2009.  
 I have appreciated all of your support for these last 
several years as Team Commander, and have enjoyed the 
opportunity to work with all of you for these many years.  I look 
forward to continuing to be an active member of this team, and 
hope that we will all continue to keep NM-1 the best DMAT in 
the system. 
 Sincerely,  
    Steve 

 

Commander’s Update 
By:  Byron Piatt, Acting Commander 
 
Fluid, flexible and adaptable – our team’s unofficial 
motto.  Our ability as a team to overcome obstacles we face has 
always been our defining strength.  During the recent transition 
from FEMA and the Department of Homeland Security to the 
new Office of the Assistant Secretary for Preparedness and 
Response of the Department of Health and Human Services we 
have again faced obstacles, both as a team and as individuals.  I 
appreciate the resilience that we have demonstrated and the 
continued efforts that are being put forth to keep our team 
strong. 
 
 

 
 
 
 
 
 
 
 
 
 
We have faced many changes in the last year as a result of the 
transition, and will probably experience more in the future.  I  
will do my best to keep you apprised of the changes.  We have 
not been able to process any new applications since October of 
last year, and action is finally being taken on applications that 
had been in the pipeline since 2005; there have been policy 
changes which are posted on the “teams.hhs.gov” website; 
we’ve received new equipment including tents and radios which 
will be demonstrated at future trainings; and, we’ve had a few, 
key personnel changes.  Wayne Baker has decided to retire after 
many years of dedication and hard work.  We’re all going to 
miss Wayne and his beard and short pants on deployments, but 
we wish him well in the future.  Steve Trammel has decided to 
step down from the day-to-day activities of Team Commander, 
but will remain an active member of our team.  I want to 
personally thank Steve for all of his efforts and tutelage, and we 
all look forward to continuing to work with him.  Larry 
Richardson will be assuming the duties of Logistics Chief, and 
Kevin Napp will assume the role of Administrative Officer.  As 
we continue to work on NIMS compliance for the team, we will 
strive to become three-deep in each of the general and command 
staff positions.   
 
As we continue to deal with the difficulties we encounter, I ask 
each team member to evaluate their own commitment, capacity 
and contributions to the team.  I thank you for the work that you 
have done, and ask that we continue to work to make our team 
the best it can be. 
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Greetings from NM1 Training Section. 
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Its Bataan planning time again and we are putting together a 
roster, in addition, please let me know the following information 
(via email) so that I can update the training data base;  your 
current contact information (name, email, phone, cell phone, 
mailing address) 
A roster will be submitted and if denied, we will still ask for 
volunteers to support the event. Please RSVP to me directly if 
you wish to be on the roster and any assignment requests that 
you may have, providing we can accommodate them. Please  
review the foot care protocol, or if you need that sent off again. 
Your participation in this important event is appreciated!  
Please include your interest in an advanced team, should one be 
required. 
The registration for Bataan has now been posted and the day of 
the event will actually be 3/30/08. I will need all RSVP's by 
12/20/07 along with your contact information and T-Shirt size. 
Please send your RSVPs for Bataan and your contact 
information, directly to Peggy Hesch at email @ 
peggyhesch@mac.com.   
Thanks to those who have already responded! 
Peggy Hesch 
NM1 Training Officer 
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1.  I would like to offer a special thank you to those who 
assisted with the USAR Mobilization Exercise this past 
weekend.  The following individuals represented the team well, 
and made quick work of the approximately 80 physicals on each 
of two days:  Andrew Bartkus, Brooke Parish, Byron Piatt, 
David Burke, Don Scott, Jim Matthews, Justin Hazen, Kit 
Elliott, Lynne Gudes, Maple Levine and Scott Yarber. 
  

As a token of appreciation, NMTF-1 Medical Director Dr. Diane 
Rimple sent the following letter: 
 

Dear DMAT members:  I have asked Byron to 
pass on NM TF-1's heartfelt thanks for your 
assistance with our mobilization and 
demobilization last weekend.  This was an 
extremely important mobilization drill for us 
because we were being closely evaluated by 
FEMA representatives for deployability.  In  
particular, the new warehouse required us to find 
a different way to get everyone through 
efficiently. 
 
In the past, the medical screening exams really 
slowed the whole process down a lot.  We really 
turned that around this time solely because of your 
contributions.  I found out later that several of you  
 

traveled long distances to participate.  I realize the 
exams might not seem like that big of a deal, but to 
us it was...in fact in the after action meeting, the 
evaluators pointed this out as a creative way of 
handling the medical screenings.  They said they 
were going to bring our system back to their teams as 
a suggestion for how to do this in the future.  

 
So once again, thank you all very much.  NM TF-1 
owes you big time...so if you're ever stuck in a rubble 
pile, just give us a call!   8-) 

 
2.  Statewide POD / Flu Vaccine exercise took place on 
Thursday, November 19.  Comments from Pojoaque: 
 
 -  Thank you so much for your participation in Monday's  
     POD exercise.  Here's a few comments from the "Hotwash" 
     our Commander wanted passed along. 
 -  "The DMAT is a well oiled machine, well versed in NIMS 
      and ICS."" Volunteers should be trained to that level." 
 -  "Our attendance was very appreciated and the Pueblo would 
      like to work with us in the future....if we are willing." 
 
Joe Baca, NM Department of Health�
Just want to thank you and all the folks who came up to assist 
Pueblo of Pojoaque. You were most appreciated. You all 
personified the spirit of volunteerism, professionalism, and are 
of good heart. I look forward to working with you all in the 
future is public health emergency preparedness. 
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Forty participants attended the August 11 Drill. Team members 
introduce themselves to prospective members in attendance 
while others caught-up with other members who they had not 
seen in a while.  
We had lots of fun and completed some very interesting 
exercises that were thought up by none other than ….. Don 
Scott, the Chief Heffe (that’s Spanish for “Boss”). 
  
The exercises were set-up to help team members gain the whole 
perspective of what is expected of our team during deployment.  
We went about setting up a: 

�  Rally to get a School Board candidate elected  
�  Car wash for a school fund raiser 
�  Cookie sale for Girl Scouts 
�  Enchilada dinner fund raiser for a family lost their 

house in a fire 
�  A 4th of July Parade  

During the first part of the exercise the teams covered all areas 
of various scenarios. On the second part of the exercise we all 
worked on one team with different sections of the same scenario, 
giving 1700 inoculations in a day.  Needless to say it was hard to 
concentrate on just one area. Over all the exercise was a success 
in that we got to see just how much time, effort and behind the 
scenes work it takes to conduct training, exercises or responding 
to real scenarios. Each team contributed in various areas and 
some came up with some good ideas for additional resources. 



 

3 

Then it was off to lunch, another positive aspect of the drill is 
that a lot of us had lunch together at Fuddruckers and shared old 
war stories. 
 
The second part of the training session Don Scott presented us 
with information on PODs. We will be setting up a POD to 
assist the Navajo Nation with flu shot inoculations in Nov/Dec 
of this year. If you are interested please contact Byron Piatt. This 
is a simulation and training exercise for the Pandemic Flu that 
we are anticipating. We have to be able to inoculate the masses 
of people in a very short time, think 1700 people per day.  This 
could be held on a weekday or a weekend. We don’t know yet. 
We have a Memorandum of Understanding set up with the 
Navajo Nation and they will be contacting us. 
 
WHAT IS A POD? FIND OUT BY CONTACTING ONE OF 
YOUR TEAM MEMBERS. 
 
The third part of the training is information distribution. We 
must be ready to deploy.  
Each team member must have on his or her person:  

1. An Identification Badge 
2. A current and up-to-date Inoculation Record 
3. A NDMS Credit Card 

 
In additional to the above mentioned articles you must have 
completed the following  
Incident Command courses: 100, 200, 700, & 800.  
We ask that you keep yourself ready for deployment and to keep 
your records current. 
 
We also clapped and cheered when Byron mentioned that Don 
Scott received the Governor’s Award and Barbara Wolf received 
the Paramedic of the Year Award at the EMS Conference in 
July, 2007.  Be sure to congratulate them for their well deserved 
recognition and awards.  
 
The training session concluded at 1600.  
If you have any questions please contact Byron Piatt, El 
Padroncito, (the little Boss)  
or communicate with any other team member.  
 
Liz –Silva-Aragon, EMT-B 
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By Byron Piatt, Acting Commander 
 

1.  The NM-1 DMAT is next on-call for the month of January 
2008.  Please review your availability and report back to Bryon 
via email or fax to (505) 272-6259. 
 
2.  Visit "myPay" to Update/Review W-2 Information. 
All civilian HHS employees will automatically receive their     
Form W-2, Wage and Tax Statement, by mail in January 2008.   
 
Please make any needed corrections to your address of record by 
December 14, 2007 using the myPay website 
(https://mypay.dfas.mil/mypay.aspx).  To do so, login to myPay 

under "Pay Changes" and select the option "Correspondence 
Address."  The Post Office will not forward W-2s.  
  
If you prefer an electronic copy of your W-2, login to myPay 
under "Taxes," select the option "Turn on/off Hard Copy W-2," 
and follow the screen instructions.  You will have the 
opportunity to print a W-2 from the myPay website beginning in 
January 2008. 
  
Both electronic and hard copies meet IRS requirements to attach 
to your tax return.   
  

LOGISTICS REPORT 
By Larry Richardson, Logistic Section Chief 
 

It’s time to start thinking about cold weather deployments 

Cold Weather Camping 

Cold weather camping is not for the unprepared camper. You 
must understand the weather conditions and dangers as well as 
what gear, clothing, and techniques will keep you most protected 
from the elements. 
 
Cold Weather Conditions 
Think of how cold weather can affect your camping trip: 

·  Quick weather changes, including temperature 
extremes, snow, rain, and wind  

·  Long nights and short daylight hours  
·  Slower travel times than in the summer  
·  Extra cooking times due to the cold 

How to Dress 
You'll need to dress a little bit differently to prepare for the 
extreme elements: 

·  Dress in layers with wicking material next to your skin, 
fleece or wool above, and wind or waterproof clothing 
on top  

·  Remove and add layers of clothing depending on your 
activity level and any condition changes  

·  Replace wet socks with dry socks as needed  
·  Wear boots that are waterproofed on the outside  
·  Cover your head and neck, as well as face when 

necessary, with hats, scarves, and face masks  
·  Tuck in pants to keep snow out of your boots  
·  Replace wet gloves as needed, using mittens, whenever 

possible, in extremely cold temperatures  
·  Avoid cotton  
·  Before you dress in the morning, warm up clothes 

inside your sleeping bag 
Campsite Tips 

·  Use a 4-season tent or a 3-season tent placed on a 
waterproof groundcover  

·  Choose a spot sheltered from the wind, build a wind 
break by piling up snow or leaves, or dig a 1 to 2 foot 
hole in the snow  

·  Keep tent vents open to avoid condensation inside the 
tent  

·  Use special snow stakes for anchoring  
·  Change into dry socks and footgear  
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·  Sit on a closed cell foam pad  
·  Drink hot drinks during the evening  
·  Snack and then exercise a few minutes before you go to 

bed 
Sleeping Snugly 

·  Use one or two ground pads  
·  Bring a sleeping bag designed for the conditions -- add 

liners to increase warmth  
·  Consider a mummy-style sleeping bag which reduces 

cold air space  
·  Do not sleep in damp clothes  
·  Drop in a leak-proof hot water container  
·  Sleep with a hat  
·  Do not breathe inside the bag -- the moisture will 

collect  
·  Stay in the sleeping bag as long as possible while 

getting ready in the morning 
 
There's nothing like a trip into nature to cure cabin fever. Now 
that you know what to do to stay safe, what are you waiting for? 
 

Way to Go!!! 
 

The focus of this column is to recognize those of our 
members who have attained great heights professionally, 
academically, and/or personally.  If you know of a team 
member that should be recognized, please contact Byron 
Piatt or Terry Garcia.  Without further ado, we hereby 
bring you… 
 
Congratulations to Barbara Wloff.  Barbara was awarded 
"Paramedic of the Year" at the 2007 EMS Conference this 
pasted July.  Barbara has been an active member of NM-1 for 
many years.  Way to go!!! 
 

Congratulations to Don Scott.  Don was awarded the 2007 
Governor Award at the Annual Statewide EMS Conference in 
Albuquerque. This award is given to an individual who has 
dedicated at least 15 years to EMS. Don has been an active 
member of NM-1 since its conception.    Way to go!!!  
 
 

2007/08 Calendar & Events 
(Dates subject to change) 

 

�  January:  On-Call 

�  March 30th:  1st Quarter Drill 

 

 

 

 

CONTACT US: 
Byron Piatt, Acting Commander 
Phone: (505) 272-6103 
E-mail: byron.piatt@hhs.gov 
Fax:  (505) 272-6259 
Cell:  (505) 803-6979 
  
Sally Silva, Deputy Commander 
Phone:  (505) 238-1792 
E-mail:  sally.coan@hhs.gov 
 
David Burke, Operations Section Chief 
Phone: (505)  
E-mail:  
Fax: (505)  
 
Larry Richardson, Logistics Section Chief 
Phone: (505)  
E-mail: larrchrdsn@q.com 
 
Peggy Hesch, Training Officer 
Phone: (505) 930-9111 
E-mail: peggyhesch@mac.com 
 
Kevin Napp, Administrative Officer 
Phone: (775) 304-6138 
E-mail: kevnapp@sbcglobal.net 
 
Barbara Wolff, Planning Officer 
Phone: (505) 466-1144 
E-mail: Bpwolff@aol.com 
Cell:  (505) 660-6177 
 
Terry Garcia, “Responder” Editor 
Phone: (505) 844-9486 
E-mail: ffgII@aol.com 
 
 
Important URLs: 
 
NM-1 Home page:  www.dmatnm1.com 
NDMS Home page:  http://oep-ndms.dhhs.gov/ 
NDMS On-line training:  http://ndms.umbc.edu 
 
 

 

 


